Dear Boarfish Families

| am excited for our last meet tomorrow versus the Crozet Gators (CGST)! | apologize for the
barrage of emails this week. Please read this email in its entirety to ensure a smooth meet day.
The heat sheet is already posted to the team website.

Timeline:

By 5:00: swimmer arrival and check-in with Coach Nina (girls) or Coach Richard (boys)
5:15-5:30: 13 & up warm up

5:30-5:45: 12 & under warm up

5:45: Team cheers (all swimmers)

6:00: Meet begins

Location: Crozet Park (1075 Claudius Crozet Park, Crozet. VA 22932)

Theme: none

Meet program notes: Like at the Fry’s Spring meet, 8&U events are stacked to cut down on
transition time between 25s. Please pay close attention to the heat sheet to follow along.

Relays: This meet has freestyle relays. 8&U and 6&U will swim at the beginning of the meet,
while all 9 and up relays are at the end. Please do not leave without confirming with a coach
that you are not in a relay! Tentative relays are included in the heat sheet and the final entries,
but this is in no way set in stone. Lineups often change up until the very last moment. |
appreciate your flexibility in advance.

Final meet entries are attached to this email. Many have changed since Sunday, so please
review the file carefully. If at any point today or tomorrow your swimmer can no longer make it to
the meet, please shoot me a quick email. If there is an ‘x’ next to the seed time (or NT) for
your swimmer’s event, they are entered as exhibition. This means they have only been
entered in that event if there was space in a heat. You can check for their name in the heat
sheet (posted to team website) to see if there was room!

Volunteering: there are still a handful of 2nd half timer positions that need to be filled this
Wednesday. As a reminder, all families are required to volunteer for 4 half-meet sessions
throughout the season. Please review the sign-up, and reach out to our volunteer coordinator,
Jeannette Cohen (jmlcohen@gmail.com), with any questions. We can’t do this without you, and
we always welcome new volunteers!

Info from CGST:

Setup: The small pavilion is open for your team to use as you see fit. The large pavilion will be
dedicated to Computer Operators, Table Volunteers and the Clerk of Course. As your families
enter the pool area, head to the right side of the pool. Your team is welcome to set up around

the baby pool (although it will be closed), all the way to the far end of the pool. The grassy


https://maps.app.goo.gl/UDjvwTA9VwbC6Si38
https://www.signupgenius.com/go/70A0D4CABA72DA5F94-56263100-bhsc#/

area between the small pavilion and starters tent will be split between home and visiting teams
and the small pavilion is reserved for your team. If any families want extra space, they are
welcome to set up out front near the playground. You are welcome to set up tents in the grassy
areas.
Safety: The no-depth entry/mushroom area and Baby Pool are closed during the meet and not
lifeguarded. The ACAC fitness building is also not open to spectators or swimmers. The pool
bathrooms are available to the left of the main entrance. Please keep in mind that these areas
are off-limits. Should anyone require assistance, a staffed first aid station is under the
breezeway entrance. Lifeguards and an ACAC manager will be on duty.
Volunteer check-in;: CGST will have a volunteer table set-up on the pool deck at the bottom of
the stairs to check in our team’s volunteers. We ask them to check in for their assignment no
later than 5:30 PM (regardless of HALF). We typically gather all Timers inside the facility at 5:45
for a meeting prior to the meet.

e All volunteers should listen to the announcer for scheduled meetings (timers, officials

etc) and be cognizant of the First Half/Second Half transition.

e Please note that FIRST HALF volunteers stay in their positions until the end of EVENT
40 (15-18 Breaststroke). SECOND HALF volunteers begin their jobs P41 (6 & Under
Backstroke).

e First half workers should stay in place until Second half volunteers replace you. Timer
transitions are more efficient if the first half timers stay put and hold their watches up
in the air until a second half timer from our team relieves you.

Parking: We have plenty of parking available; we just ask that folks please be aware that the
park remains open to the community so the parking lot will not be just swim meet families.

e We will have Parking Attendants to assist your families as they arrive. Gators families
will park in the marked spots on the far side of the playground, on the basketball court,
and in the grassy area between the parking lot and fence along Park Road. Your
families have all of the spots in the parking lot proper from the near side of the
playground down to the baseball diamonds.

e Once the meet begins parking will be open to anyone, anywhere on a first come basis
Meals & Concessions: The concession stand will be open during the meet. Payment options will
be cash, and ACAC accounts, as ACAC operates our facility. Food offerings include: Chick-fil-a
and Sunset Slush Classic Italian Ice will be on-site selling concessions outside the pool
entrance. We will also have Domino’s pizza at the ACAC snack shack along with drinks and
candy. ACAC Snack Shack accepts cash, card, or charge to ACAC membership accounts.

Heat Sheets: A QR code will be on deck for families to access the digital heat sheet.

Weather: Crozet Park has the Thor Guard System installed to help with managing safety during
all activities at Claudius Crozet Park. The Thor Guard system is located on top of the main
building at Claudius Crozet Park. When atmospheric conditions are favorable for a strike, the
alarm will go off and send out a 15-second-long blast of the horns. At that time, the red strobe
light will turn on and remain on until the all clear signal is given. Once the conditions for lightning
have subsided, the system will give three 5 second blasts of the horns indicating all clear and
the strobe light will turn off. Once the warning signal goes off (or if you see the strobe light on
when you arrive), everyone should go to their cars until the all clear horns sound. No one should
remain on the pool deck or under shelters while the system has indicated that conditions are



right for a lightning strike. Please remain at the Park until your coach or meet director has given
you instructions to leave because we will attempt to resume the meet as soon as it is safely
possible.

Other: Hammer and Glassick photo booth will be set up outside the pool entrance. Your families
are welcome and encouraged to enjoy this fun addition to the evening.



